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Fund-raising: Background information
[image: image1.wmf]By decision of the Congregation Council, all requests for “fund-raising” – that is the seeking of money outside of the Church budget (whether this is in the form of free-will offerings, sale of items, holding of a money-making event or other such project) must be approved by the Finance Committee.  If the fund-raising “goal” is over $5,000 it must also be approved by the Congregation Council.

The Finance Committee takes the following into consideration when making decisions:

1.  Other sources of funding available

2.  Other fund-raising projects in the same time period (as well as just before and just after)

3.  The appropriateness of the proposal (timing, method, commercialism, etc.)

4.  The “financial risk” involved.

From the beginning, the Finance Committee “grandfathered” the following projects in as not having to seek annual permission to do a traditional project:

� 
Montessori Fun Fair (March)

� 
Youth Shrove Tuesday Pancake Supper (Feb/March)

� 
LCW Fall Bazaar (Nov)

� 
Scout Mulch Sale (March)

� 
Concert Series (as scheduled – to be a “stand on its own” by sponsorships and free-will offerings AT the concert)

� 
Gifts of Hope (Dec)

In addition, the youth of St. Mark’s have been granted the following “on-going” fund-raisers as “having permission” if the activity the fund-raisers support are for the National Gathering or a Summer Mission Trip

� 
White House Christmas ornaments for sale in narthex

� 
Collection of Ink-jet cartridges

� 
Two carwashes per calendar year (on or off site)

Other “fund-raisers” must be approved by the Finance Committee before they are advertised or agreements are entered into.  In order to assist various groups prepare a presentation for the Finance Committee, the following forms are provided.  Additional information which you believe would be of help to the Finance Committee is welcomed.

FUNDRAISING INFORMATION FOR THE FINANCE COMMITTEE
Today’s Date: ______________   Contact person: __________________________________

Telephone: __________________________ Email: _________________________________

Fund-raising is the following type (fill out the appropriate section)

 A.  free will offering
 B.  sale of items
 C. event
 D. Other

A. Free will offering (Complete all sections below)
Funds to be used for: 

Additional funding source(s)

Envelopes (or other collection container: __________________) to be placed in (circle all that apply)
pew racks
bulletins
narthex
Messenger
Other: _________________________

Dates for collecting offering: ____________________________________________________

Financial goal: ___________________________

How will collection of funds be reported to the congregation?

What will happen to any excess funds?  What will happen if financial goal is not achieved?

B. Sale of items (Complete all sections below)

Funds to be used for: 

Additional funding source(s)
Item(s): ____________________________________________________________________

Dates and location for sale of items:

Cost of item to you: $_____________

“Price” of item to be sold: $_____________

Number of items to be purchased?

Is it returnable?  Is there any financial penalty for return?

Total amount raised if 100% success is achieved $__________________________

Will St. Mark’s need to “front seed money”?  How much?

What is the “break even” number of items to be sold?  For example if 10 boxes of doughnuts are purchased (non-returnable) at $2 per box and sold at $4 per box; five boxes must be sold to “break even.”  Include any postage and start-up costs in your calculations.

What will happen if the seed money is not recovered by this event?

On a scale of 1 (piece of cake) to 5 (a lot of things have to go “right”) please rate your likelihood of breaking even _________   realizing full potential _________?

Other information for Finance Committee:

C. event (Complete all sections below)

Funds to be used for: 

Additional funding source(s)

Brief description of event

Proposed date of event and location

 Free-will donation

 Set price $________
 Other (explain)

Initial cost of all goods purchased (or used) for this event (Please include food, incidentals, music/musicians, beverages, paper goods, etcl):

Anticipated income from this event:

Total amount raised if 100% success is achieved $__________________________

Will St. Mark’s need to “front seed money”?  How much?
What is the “break even” number of participants?  For example if it costs $3 per person to put on an ice-cream social and $5 per person is charged, and 80 people must be guaranteed: 48 people must attend and pay.  

What will happen if the seed money is not recovered by this event?

On a scale of 1 (piece of cake) to 5 (a lot of things have to go “right”) please rate your likelihood of breaking even _________   realizing full potential _________?

What requirements of the church custodian (and/or other church staff) would be required for this event?

What church equipment would need to be used for this event?

Other information for Finance Committee:

D. Other (complete all sections below)
Funds to be used for: 

Additional funding source(s)

Please explain in detail for the Finance Committee what this fund-raising event would entail:
Copies of this background information sheet is being send to: Boy Scouts, Endowment Boards, 50th Anniversary Committee, Montessori School, Women of the ELCA, Youth Ministry, and all committee liaisons.
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